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The current container market would usually have given us all very good reason to have a big New Year’s Party. 
Thanks to Corona the market is booming, so when people now wish one another a better year for 2021 versus 
2020, a container person would not understand what he or she is talking about. Some container lines will soon be 
publishing record results and independent container ship owners are starting 2021 with record charter levels. The 
Contex charter index is now at 720 points, higher than the last peak in 2011. What a dreadful ten years it has 
been. Some of our readers sometimes mention that we generally have a market view that is too cautious, or even 
too negative, but we would say that we have been right around perhaps 85% of the time during the last ten years. 

 
Since some months we have a more optimistic view of the market. We have mentioned some of the reasons for the 
cargo boom in our recent reports and the latest annual numbers for retailers prove the point. When looking at the 
German retailer figures, one can see a record increase of 5.3% last year versus 2019. The positive development is, 
of course, due to the online retailers, with traditional retailers having actually dropped by around 20%, but num-
bers are up strongly overall. People outside the container industry might wonder how this could have happened, 
but we in the container industry have seen this coming during the last few months, with increased spending on 
consumer goods versus travel and entertainment. The US numbers for the whole of 2020 have not yet been 
published, but the expectations are that total retail sales will end up below the 2019 figure, as retail sales started 
to decrease slightly again from October. Considering the current stricter lockdowns in many European countries, 
we would also not be surprised to see a drop in retail sales in Europe as well. Already now the DIW (German 
Institute for Economic Research) has cut its outlook for 2021 from originally 5.3% to only 3.5%, as the first quarter 
2021 will be negative. The overall post-corona recovery will come, but just a bit later. 
 
Nevertheless, we are starting the year on a very positive note. We have a market in which box rates and charter 
rates are good at the same time. Liner companies are making lots of money and for many operators it is not crucial 
that ships are running at 90+ percent utilisation, as box rates are good enough to make money even at lower 
utilisation numbers. On the charter rates side, we are now seeing a levelling off for the bigger ships, including 
Panamax container vessels. At the same time, while rates might level off, charter periods are still getting longer, so 
for owners the projected cash flows from charters are still going up. At the same time, ships of 3500 TEU and below 
are still seeing increases in their respective chartering rates, with the strongest gainers at the start of 2021 being 
the 1100 TEUs. Has the time finally come when 1100 TEUs start to make money again? Time will tell. Right now, it 
is more of a catching up effect and we still think bigger is better. 
 
In general, most second hand prices still lag behind calculated NPV values. Hence, looking at the cash flow that can 
now be achieved, second hand prices are often not yet too expensive. As the cash flows are so strong at the moment 
and can be locked for a minimum of 12 months in most cases, the prices for older and younger ships are converg-
ing, as the older ships currently generate the same cash flow as younger sisters (ok, minus a slightly higher opex). 
The cash flows constitute a large part of the values right now. Therefore, one currently cannot take a recent last 
done price for an older ship and divide it by the remaining life span and then use a corresponding multiplier to 
value a younger ship. One has to carefully evaluate the potential cash flows and look at the residual values at the 
end of a, for instance, 12-month charter to determine a current value. We do lots of valuations and are happy to do 
more and provide this service if you need it. It has become a little more difficult to quickly value a vessel unless 
quite a few recent last done prices are available (as is the case for the 3500 TEUs that have recently been sold). 
 
The risk with the older tonnage is the point at which the liner companies get back an upper hand and can reduce 
charter periods; suddenly old ships will then only be able to fix 6 instead of 12 months. But, at the moment, no 
matter how ugly your ship is or how uneconomical it is, pretty much everything sells at good rates for 12 months or 
beyond. 
 
Hence, what Corona crisis? What a fantastic world we live in (for those with a job, equities in their portfolio, real 
estate investments, and/or a container ship in their fleet). Stock markets are potentially higher than without 
Corona, as a result of all the government gifts, although our children will have to pay for these later. As most 
restaurants are closed and no luxury holidays are possible in Europe at the moment, save some cash and put it 
aside. We might live in a world of milk and honey right now due the governments and central banks flooding of the 
markets with money, but we still do not believe that debt relief will be as easy for our children as it was for many 

German owners during the past shipping crisis.       Happy New Year 2021. 
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New Contex

Nov-20 Dec-20  +/- Dez-19

comprehensive 664 702 5,72% 436

1100 TEU GRD - 6 MOS TC $7.449 $7.944 6,65% $6.192

1700 TEU GRD - 6 MOS TC $11.752 $12.462 6,04% $8.547

3500 TEU GL - 12 MOS TC $18.460 $19.602 6,19% $11.195

Fleet Development - Deliveries and Demolitions

(in no. vessel) scrapped

Nov-20 Dec-20  +/- % of fleet Dec-20 ytd Dec-20

total fleet 5.348 5.357 0,2% 5,6% 302 96 1

- 999 TEU 941 943 0,2% 0,6% 6 13 0

1000 - 1999 TEU 1.310 1.311 0,1% 6,9% 91 49 1

2000 - 2999 TEU 700 705 0,7% 11,3% 80 7 0

3000 - 5099 TEU 878 878 0,0% 1,7% 15 9 0

5100 - 7499 TEU 437 437 0,0% 0,7% 3 16 0

7500 - 14999 TEU 910 910 0,0% 8,1% 74 2 0

15000+ TEU 172 173 0,6% 19,1% 33 0 0

fleet size orderbook

Nov-20 Dec-20  +/- Dez-19 Nov-20 Dec-20  +/- Dez-19

1000 TEU GRD Eco $11,4 $11,6 2% $11,7 1000 TEU GRD $3,0 $3,3 10% $3,0

1700 TEU GRD Eco $16,3 $16,5 2% $16,5 1700 TEU GRD $6,0 $6,4 7% $4,8

2200 TEU GRD Eco $19,6 $19,8 1% - 2500 TEU GRD $8,0 $8,5 6% $6,8

2500 TEU GRD Eco $23,5 $23,5 0% - 2800 TEU GL $9,0 $9,7 8% $6,7

3500 TEU GRD (old type) - $13,0 3500 TEU GL $8,5 $9,8 15% $5,8

4700 TEU WB $34,0 $37,0 9% $25,0 4250 TEU PMX $13,0 $14,0 8% $7,4

Container Vessel's Value 

5 year old vessel in mill US$ 15 year old vessel in mill US$ (SS/DD due)

Selected Sales

2nd-hand vsl TEU DWT built price (in mill US$) buyer comment

Conmar Bay 1.036 13.200 06/2012 €6.1 mio Rambow KG

Max King & Max Kudo 1702 & 1.706 23840 & 23.844 2008 $7,4 mio & $7,6 mio SOL and Haian

COSCO Guangdong N802 1.762 23.200 03/2021 $22,0 mio Starocean Marine

Zhejiang Ouhua 715 3.100 42.700 03/2021 $29,0 mio Seacon

Solstice N 3.398 44.022 02/2007 $11,0 mio Celsius
Incl. TC till Apr 2021 at 

USD 9800 pd

Silvia 4.239 55.497 05/2004 $12,3 mio Technomar Shipping

Partner Star 6.350 72.968 08/2005 $24,5 mio Wan Hai Lines

Adrian Schulte & Astrid Schulte & Anton Schulte 3 x 7.241 90.443 2009 $35,35 mio each Wan Hai Lines

Newbuildings

Buyer TEU GRD/GL delivery price (in mill US$) yard comment

SITC 6+4 x 2.600 GL 2022 - 2023 $ 27.0 mio each Yangzijiang 

Delphis NV 2 x 6.000 GL End 2022 onwards about $50,0 mio each Qingdao Yangfan plus up to 6 options

Capital Maritime 4 x 13.200 GL
2nd half 2022 to 

Jan 2023
$103,2 mio each Samsung or HHI LOI stage

Hapag Lloyd 6 x 23.500+ GL $164 mio each DSME LNG / dual fuel 

Bank of Communication 2 x 24.000 GL Starting 2023 $145 -150 mio each Yangzijiang 
scrubber fitted /against T/C 

to MSC

Bank of Communication 4 x 24.000 GL 2023 $145 -150 mio each

Jiangnan-Changxing 

Shipbuilding &

 Jiangnan Shipyard

scrubber fitted /against T/C 

to MSC

ONE & Shoei Kisen 6 x 24.000 GL 2023 - 2024 Imabari & Nihon Shipyard
scrubber fitted /against T/C 

to ONE
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