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Flatten the curve! 
 
When the current COVID pandemic started over a year ago, one of the main messages being issued by gov-
ernments and health organisations was that we had to try to flatten the curve, i.e. stop the virus spreading 
too quickly. A flat curve would avoid a collapse of the healthcare system in each country. Unfortunately, 
although many countries managed to flatten the first curve (wave), we currently have a scenario in which 
some countries are no longer able to keep the curve flat.  

 
We do not want to talk too much about COVID, but the cry to “flatten the curve” can today actually be ap-
plied to the container market as well. While box rates had a set back this spring and somewhat flattened 
their curve, we cannot yet say the same about charter rates and prices. Charter rates are climbing ever 
higher and are pulling container ship prices up at the same time; charter periods are also becoming longer 
as a result of owner demands. So far, the big liner companies have been publishing excellent results, which 
looking back leave the independent owners with no regrets about simply using the economics of the market 
to push charter rates and periods higher. In the current charter market, the demand for ships is clearly 
higher than the supply. The market is empty and the largest ship you can still get today for a position this 
summer is maybe a 3,500 TEU. Charterers who are looking to fix a Baby Panamax ship for this summer are 
currently struggling to find any. For liner companies that need some flexibility in their liner services and that 
were previously used to chartering a ship here or there for a new service or for seasonal trading, are now 
forced to fix ships at very high rates for long periods. Even the 1,100 TEUs are now moving towards a 2-year 
TC period. If the charter market continues at the same pace in terms of charter rates and periods, once the 
whole boom cools down there will be a lot of pain being felt by the liner companies with unnecessary ships in 
their fleet at high rates for long periods. While the big liners still have the funds to share their current profits 
with the independent owners to pay high rates, regional and smaller liner companies will potentially be in 
trouble during a cool down. 
 
The big liner companies are currently basically forced to buy ships, as often prices still lag behind charter 
rates, and because an owned ship can be either sold or sublet whereas you can only get rid of a long-term 
chartered ship by subletting the ship to another charterer. The best option is obviously to buy the very old 
ships, as then you have a third option (that newer tonnage does not have this to the same extent) which is to 
scrap. We have now reached a charter rate and price level at which even those owners who bought ships a 
long time ago are finally in the money. So, right now no owner is really suffering any longer and we would 
welcome a flattening of the curve and the extending of the good market for longer, so as not to endanger the 
stability of the market in a downturn.   
 
Having said that, while we still think the market could peak this quarter, we continue to see a healthy mar-
ket environment for the second half of this year and 2022. The big newbuilding book will only start to be felt 
in the market maybe around late 2022 and more particularly in 2023. While we are aware of many price 
renegotiations on existing newbuilding Letter of Intents at numerous shipyards, we have noticed that most 
owners do indeed pay up, in order to secure the newbuilding deal. There are many more newbuilding pro-
jects in the pipeline about which we have heard. In our opinion, we would not recommend building more 
1,800 or 2,700 TEUs, and we would encourage 5,500 TEUs or 7,000 TEUs as the better alternative. Not 
many of these sizes have been ordered by liner companies. Many liner companies have ordered and bought a 
lot of 1,700 and 2,700 TEUs for their own usage and therefore do not need to charter tonnage in these sizes 
when the market eases. 
 
Since we are very active in the Multipurpose/Heavylift markets, we are often asked to share our views on 
these too. The MPP markets are also strongly on the way up and prices and charter rates have doubled in 
many segments compared to levels 8-9 months ago. We will highlight the MPP segment a little more in our 
next market report.  
 
Last, but not least, we have started to publish a Short-Sea market report and Index (1,000-10,000 dwt dry 
cargo ships). Feel free to ask us for a free copy of our first report. This is also an interesting market, which is 
improving and will be in need of replacement tonnage in the future. 

 
Flatten the curve!  
 
Kind regards,  
TOEPFER TRANSPORT 
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 Container Freight Index 

New Contex

Mrz-21 Apr-21  +/- Apr-20

comprehensive 1.065 1.234 15,87% 358

1100 TEU GRD - 6 MOS TC $12.958 $15.931 22,94% $5.754

1700 TEU GRD - 6 MOS TC $12.727 $22.112 73,74% $6.973

3500 TEU GL - 12 MOS TC $29.673 $33.077 11,47% $8.843
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Selected Sales

2nd-hand vsl TEU DWT built price (in mill US$) buyer comment

Star Apex 962 13.002 12/2006 $8,00 Undisclosed

Pegaus Zetta 962 13.007 02/2005 $8,00 Undisclosed

Seaboxer III 1.740 23.695 06/2010 $15 CMA CGM

Odysseus 2.824 39.420 09/2006 $17,85 Undisclosed incl. 2 years TC at 17k

Navios Dedication 4.250 50.596 09/2008 $34,0 Clients of Oman Shipping 3 months subjects

Zhong Gu Guang Dong & Zhong Gu Guang XI 4.294 abt. 53.874 2008 $32,0 each CMA CGM

Zhong Gu Jiang Su & Zhong Gu Fu Jian 4.963 abt. 63.381 2010 $32,0 each CMA CGM

Adonis & CMA CGM Magdalena 9.162 abt. 115.600 2015/2016 $98,0 each MSC

Newbuildings

Buyer TEU GRD/GL delivery price (in mill US$) yard comment

SITC 8 x 1000 GL abt. $19,5 mio each Daesun

Sinotrans 2 x 1100 GL Yangzijiang

Briese 2 + 2 x 1900 GL abt $23,0 mio each Wenchong

Sinotrans 2 x 2400 GL Yangzijiang

Starocean 3 + 3 x 2500 GL Changhong

SeaConsortium 3 + 2 x 3100 GL abt. $35,0 mio each Changhong

CMA CGM 10 x 5500 GL 2023/2024 abt. $63 mio each Qingdao Beihai conventional scrubber type

SeaConsortium 4 x 7000 GL abt $70 mio each SWS

Asiatic Lloyd 2 + 2 x 7000 GL abt. $70 mio each DSIC

CMA CGM 6 x 13000 GL abt. $130 mio each Hudong dual fuel

CMA CGM 6 x 15000 GL abt. $150 mio each Jiangnan dual fuel

Seaspan 6 x 15.500 GL abt. $115 mio each Hudong / Jiangnan conventional scrubber type

Mrz-21 Apr-21  +/- Apr-20 Mrz-21 Apr-21  +/- Apr-20

1000 TEU GRD Eco $14,0 $15,0 7% $11,0 1000 TEU GRD $6,1 $6,8 11% $2,9

1700 TEU GRD Eco $19,5 $22,5 15% $15,4 1700 TEU GRD $10,0 $11,0 10% $4,2

2200 TEU GRD Eco $23,5 $27,0 15% $18,4 2500 TEU GRD $13,5 $15,5 15% $6,5

2500 TEU GRD Eco $27,5 $31,5 15% $22,5 2800 TEU GL $15,5 $17,5 13% $6,5

- - - 3500 TEU GL $17,0 $19,0 12% $5,4

4700 TEU WB $53,0 $58,0 9% $28,0 4250 TEU PMX $22,0 $25,5 16% $6,6

Container Vessel's Value 

5 year old vessel in mill US$ 15 year old vessel in mill US$ (SS/DD due)

Fleet Development - Deliveries and Demolitions

(in no. vessel)

Mrz-21 Apr-21  +/- % of fleet Apr-21 ytd Apr-21

total fleet 24.017.760 24.135.549 0,5% 16,7% 4.018.822 8.305 2.377

- 999 TEU 626.539 627.218 0,1% 0,7% 4.142 3.997 550

1000 - 1999 TEU 1.883.711 1.893.405 0,5% 7,8% 147.407 2.180 1.827

2000 - 2999 TEU 1.841.891 1.849.279 0,4% 9,3% 172.218 2.128 0

3000 - 5099 TEU 3.721.133 3.727.301 0,2% 4,1% 152.140 0 0

5100 - 7499 TEU 2.726.464 2.726.464 0,0% 1,5% 41.295 0 0

7500 - 14999 TEU 9.776.884 9.815.612 0,4% 18,5% 1.813.144 0 0

15000+ TEU 3.441.138 3.496.270 1,6% 48,3% 1.688.476 0 0

fleet size in TEU orderbook in TEU scrapped in TEU

 
 

 
 
 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Charterrate index 
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